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Since 2014, Global Solutions International (GSI),
has proudly earned an industry reputation of
being a trusted, truthful, and valuable partner

to government agencies.

+ Small Business Administration 8(a) Certified, HUBzone (pending),
Minority-Owned, Veteran-Owned Business, DOT Certified DBE, and

Service-Disabled Veteran-Owned Small Business.

» Defense Contract Audit Agency Compliant (DCAA)

* NAICS: 541611, 518210, 531330, 541511, 541512, 541513, 541612,
541614, 541715, 541612, 541990, 1114, 561110, 561210, 611420, and

611430.
» Top Secret Facility Clearance.
» Cage Code: 77KQ8
» UEL KA5ZQPLANCKS
* SBIR - STTR: SBC_001653529
» DUNS: 079597228
* TIN: 47-2020566
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Our Missions & Values

Provide solutionsto our customers’ Operational & Strategic Business
Performance, Human Performance, and IT Inefficiencies & Requirements

Client Value Creation One Global Network Diversity & Inclusion

Integrity Best People Collaboration

Stewardship
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Our Missions & Values

Enabling clients to become high-performance
businesses and creating long-term
relationships by being responsive, relevant
and by consistently delivering value.
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Our Missions & Values

One Global Network

Leveraging the power of global insight,
relationships, collaborationand learning to
deliver exceptional service to clients
wherever they do business.
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Our Missions & Values

The ability to work effectively and inclusively
with different people and understand how to
adapt to different cultures and environments.
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Our Missions & Values

Integrity

Being ethically unyielding, honest and
inspiring trust by saying what we mean,
matching our behaviors to our words and
taking responsibility for our actions.
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Our Missions & Values

BestPeople

Attracting, developing and retaining the best
talent for our business, challenging our
people, demonstrating a “can-do” attitude
and fostering a collaborative and mutually
supportive environment.
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Our Missions & Values

Collaboration

=1

The ability to facilitate, negotiate, build
consensus, build strong teams, and empower
others.
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Our Missions & Values

Stewardship

Fulfilling our obligation of building a better,
stronger and more durable company for
future generations, protecting the GSI brand,
meeting our commitments to stakeholders,
acting with an owner mentality, developing
our people and helping improve communities
and the global environment.
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Program
Management
Offerings

GSI provides comprehensive
program management support
for Federal clients. Our team of
qualified professionals is
responsible for all aspects of
projectmanagement, including
cost, schedule, performance,
resources, risk identification,
quality management,
compliance, and
communication. We utilize our
best-practice methodology
and hands-on experience
managing various programs.

Management
Consulting
Offering

GSl stands out for consistently
outperforming client
expectations by delivering
custom managementconsulting
solutions. By thoroughly
assessing organizational
challenges and formulating
targeted improvementstrategies,
GSI guarantees a focused route
to operational success. Their
commitmentto bespoke service
and effective planning underpins
immediate problem-solving and
paves the way for sustained
client advancement.

Organizational
Development
Offering

GSI empowers organizations to
build highly functional teams
with developmental programs
that promote ongoing growth.
Their tailored solutions drive
systematic fransformation in
employee attitudes and values,
establishing a long-term
framework for continuous
personal and professional
advancement, thereby aligning
individual growth with overall
corporate success.
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1"" Our Offerings : Project Management

Leadership Program
Management &
Development

Project
Management

Technical
Planning

Training Program
Management &
Development

Regulatory
Compliance

Configuration
Management

Acquisition
Support

Capability Integration
& Development

Technical Data
Management
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Integrated Program
Management

Decision
Analysis

Interface

Management




1"" Our Offerings : Management Consultant

Business Processs
Reengineering

Cost,Schedule, &
Performance
Improvement

Strategy
Development

Team Building

Business Case
Development
Support

Change
Management

Knowledge Technical Advisory
Management Services

Organizational Leadership
Development Development
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Concept Development
& Requirements
Analysis

Long-Range Planning,
Futures, & Forecasting

Training &
Education

Coaching




Our Offerings : Organizational Development

Fundamental The Emotional
Interpersonal Relations Intelligence 2.0
Orientation (FIRO) (EQ-12.0)

Myers-Briggs Type
Indicator (MBTI)

Leadership Management Emerging Discovery Leadership
& Impact & Impact Leader Profile Profile

Decision Style Influence Style

Profile Indicator
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1." Our Results: Past Performance Information

USAF Nuclear Command Control
and Communications Center
(NC3C)

Technical support in strategic

communications and system
integration.

USAF 608th Air Operations
Center (AOC)

Training support, system
administration for the 608th AOC,
including design and execution of

training programs.

USAF 2d Civil Engineering Squadron
(CES) Material Handling Technician:
Material control support, inventory

management, HAZMAT handling, and
management system operations.
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Global Solutions
International

USAF Standoff Munitions

O Application Center (SMAC)

Advisory and Assistance Services,
intelligence and planning support,
and various specialized services.

USAF Global Strike Command
(AFGSC)

Program management, curriculum
development, and implementation
of comprehensive leadership
courses.

USAF Eighth Air Force (SAF)
Safety Office Manager
Administrative support, information
management, and clerical duties in

support of the 8AF Chief of Safety
and three branch chiefs.




How To Engage Us

GSloffers Federal, State and Local Agencies a wide-range of contracting vehicles to allow us
to quickly and easily engage within the government contracting options. Your organization
could also earn socio-economic credits in several categories for which we qualify including

SBA8(a) Small Disadvantaged Business

Defense Contract Audit Agency Service-Disabled Veteran
Complaint (DCAA) Owned Business

Small & Emerging Business LouisianaEconomic Development
Development Program State Purchasing Vendor

Department of Transportation
HUBzone (pending) Disadvantaged Business
Enterprise
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Veteran Owned Business

African American Owned
Small Business

Hudson-Initiative-Small
Entrepreneurship Certificate
Program

Southern Region Minority
Business Enterprise
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Leadership Team

Robert Newman

Chief Executive Officer

Former United States Air Force
(USAF) veteran and multifaceted
training management professional
with extensive experience of over
29 years in formulating and
implementing training customer
senice, personal development,
leadership, coaching, and
management. International
exposure includes working across
diverse regions such as Saudi
Arabia, Kuwait, Korea, Japan,
Germany, and Turkey.

Jazmin Hammett

Chief Innovation Officer

An adept Chief Innovation Officer
with a strong foundation in training,
instructional design, and leadership
across military and corporate
settings. She's known for her
innovative solutions that boost
organizational performance. With
experience in diverse international
regions, she demonstrates strategic
adaptability. Her qualifications in
Learning Design and Technologies
underscore her commitment to
ongoing professional growth.

Katherine White

VP of Business Development

With a wealth of cross-
organization experience, led
operations, pricing, business
dewelopment, accounting and
finance, contracts, corporate
operational teams, and worked
with organizations in all facets of
federal government contracting.
Skilled at assessing needs and
using innovation and technology
to dewvelop collaborative solutions
that support stakeholders’
(internal and external) missions
and present effective solution.

Kawana Marshall

Accountant

A federally licensed Enrolled
Agent that has been a practicing
accountant for well over a
decade. Earned her
undergraduate degree in
Accounting from LSU Shreveport
and her MBA from Texas A&M-
Commerce.
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